PAGE  
2
PDEP Carey, Dockery, & Moxley

                                                                                    EDIT 6300 Fall 2005


Program Development and Evaluation Plan

EDIT 6300

Patricia Carey

Karen Dockery

Amy Moxley

November, 2005

Table of Contents

	PDEP Section
	Page #

	Executive Summary
	3

	School Description
	5

	Philosophy
	7

	Mission Statement
	7

	Long Range Goals
	8

	Short Range Goals
	8

	Facilities
	12

	Budgeting Plan
	13

	Media Committee
	14

	Personnel
	15

	Planning & Evaluation 
	18

	Bibliography
	19


Executive Summary

Hull Sanford Elementary, located in the Madison County School District, serves children in grades kindergarten through fifth. The administration, faculty, and staff strive to provide a quality education to all students.

The mission of the Hull Sanford Elementary media center is to provide the learning community with equitable access to a variety of resources and instruction of information literacy skills while promoting a lifelong love of reading and learning.

To support and fulfill this mission, the Hull Sanford media center will strive to achieve the following five year, long range goals and one-year objectives:

I. Update holdings to reflect implementation of Georgia Performance Standards (GPS) in the content areas, align with county curriculum, and support the newly implemented reading series (Houghton Mifflin).

a. The media specialist will collaborate with teachers to determine which areas require the most emphasis. These areas will be weeded and new materials purchased.
b. The professional development collection will also be weeded and enhanced to support the best teaching practices.

II. Enhance the media center to be more user friendly and eye appealing.

a. Additional signage will be created and posted throughout the media center.

b. Additional seating, newspaper racks, and newspaper subscriptions will be added.

c. A media center website will be developed and maintained to reflect the current philosophy and mission.

III. Promote the role and services of the media specialist to the school community through education and collaboration efforts.

a. A curriculum map will be developed over the course of the year in order to promote collaboration.

b. Technology integration will be incorporated into three teachers’ curriculum.

c. Flexible scheduling will be available to the learning community; the media specialist will meet with teachers on a regular basis to enhance classroom instruction.

IV. Educate faculty and staff about information literacy, information technology, and media center offerings with regards to curriculum integration.

a. A teacher survey of will be taken at the beginning and end of year to determine strengths and weaknesses of the media program, as perceived by the teachers.

b. Staff development will be conducted in the areas of copyright, information literacy, information technology, and resource-based learning.

c. New materials will be on display during periodic “open house” celebrations.

d. The media specialist will participate in school committees and attend professional development.

V. Increase the joy of reading among the school community.

a. Students will participate in several reading programs throughout the school year, e.g., Battle of the Books, Book-It.

b. Book Fairs will be scheduled for Fall and Spring.

c. Students can participate in Author Visits and Internet chats.

d. The morning announcements will be broadcast throughout the school and will feature literacy programs, activities, and book talks.
The media center budget is set by the Madison County Board of Education and the Georgia Department of Education. With 420 students and an allotment of $11/FTE, the total media center budget for SY 2006-07 is $4,620.  Due to the extensive focus on updating and aligning holdings to support the curriculum, the majority of the budget is earmarked for books, periodicals, videos, and software.

The media committee will convene each April in order to conduct an annual review. At this time goals and objectives will be reviewed and any changes deemed necessary by the committee will be honored.  

School Description
Hull Sanford Elementary serves students in kindergarten through fifth grade.  It is a Title 1 school located in the southwestern portion of Madison County, near the northern Clarke County line. The school opened for school year 2000-2001 to reduce overcrowding at nearby Colbert Elementary and Ila Elementary. The facility operated mobile free up until school year 2004-05, when two units were added to house speech and an EIP classroom. The building is sectioned into “pods,” where each grade level is separate and boasts five classrooms per pod. This design allows for regular education as well as SPED and resource teachers to work in close proximity.
Hull Sanford Elementary School is located in the most densely populated area of Madison County. Hull is considered a “bedroom community” for nearby Athens. Several new subdivisions have been approved in the area, most recently an 80 home development adjacent to the school. Due to the number of lower income rental properties in this area and the number of transient students served here, the school has the reputation of the “ugly step-sister” of the district.

For the 2003-2004 fiscal school year, the Madison County School System ranked 142nd for property wealth per student. (There are 180 public school systems in Georgia.) In sales tax wealth per student, the Madison County School System ranked 163. Our school system is considered a low wealth school system.

Agriculture is a critical business in Madison County. In total agricultural production, Madison County ranks ninth out of Georgia’s 159 counties. In 2003, Madison County’s total farm gate production was $206,706,000. The production by agricultural commodity in 2003 was 91% from the poultry/egg industry

The 2004-05 enrollment of Hull Sanford was 420. This number has fluctuated slightly since the school opened. The school population includes 78% Caucasian, 11% African American, 7% Latino, and 4% other. A high percentage of the students are from low socioeconomic families, with many of them coming from single-parent homes. Fifty five percent of students qualify for the free and reduced breakfast/lunch program. At the current time, Hull Sanford serves all elementary ESOL students within the Madison County School District. In addition to the 7% served in ESOL, 12% of students are served in the Gifted program, 20% in the Early Intervention Program, and 17% in the SPED program.

Currently Hull Sanford Elementary employs two administrators, one principal and one assistant principal. Of the 39 certified staff members, 4 hold specialist degrees, 17 hold master’s degrees, and 18 have bachelor’s degrees. The average number of years of service is twelve. Other personnel include 14 paraprofessionals, two clerical, five food service workers, one full time and 3 part time custodial employees. The current teacher/student ratio is approximately 1:11.

Of the certified staff, 23 are regular classroom teachers. In addition Hull Sanford employs one media specialist, one certified computer lab instructor, one full-time physical education teacher, one half-time art teacher, one half-time music teacher (art and music are shared with another school in the district), 5 Early Intervention teachers, 2 SPED teachers, one SPED self-contained teacher (severe and profound for entire county), one speech teacher, one ESOL teacher and one full time counselor. In addition, Hull Sanford has a full time nurse and a computer technician. 

Of the fourteen paraprofessionals, one works exclusively in the media center, 4 with kindergarten, one with first grade, one with second grade, one in third and fourth grades, and one in fifth grade, one EIP, one in the opportunity room/copy room, one with the physical education teacher, and two in the severe/profound classroom.

Hull Sanford Elementary School faculty and staff members strive to provide a meaningful, well-rounded educational program by being reflective about our school’s past and current needs and accomplishments, as well as being proactive about the future needs of our children. 
 Philosophy

The media center will provide students, faculty, staff, parents, and community with equitable access to information, reading materials, instructional guidance, and research assistance.  The media specialist will ensure these services by collaborating with classroom teachers and providing a collection of well organized resources that reflect a variety of developmental levels.  These resources will be provided in a safe and caring environment that is conducive to learning.  All patrons are encouraged to use these resources at any time through flexible scheduling.  The media specialist will strive to always be available to assist patrons and classes needing the media center facilities and/or services.  In order to promote a lifelong love of reading and learning, the media specialist will also strive to connect our media program to the entire local learning community by:

· informing others of the role of the media specialist

· staying updated through conferences and readings

· collaborating with teachers and communicating with parents

· making the learning community aware of copyright law and infringement

· participating in various committees of the learning community

Mission Statement
Our mission is to provide the learning community with equitable access to a variety of resources and instruction of information literacy skills while promoting a lifelong love of reading and learning.

Long Term Goals, Rationale Statements, Objectives, and Evaluation Plans

I. Goal: Update holdings to reflect implementation of Georgia Performance Standards (GPS) in the content areas, align with county curriculum, and support the newly implemented reading series (Houghton Mifflin). 

Rationale: According to Information Power (1998), “the collections of the library media program are developed and evaluated collaboratively to support the school’s curriculum and to meet the diverse learning needs of students” (p. 83). Since Georgia Performance Standards will be implemented in Science for grades 3-5 during the 2006-2007 school year, collection evaluation will ensure that materials are available to support these units. A goal of the School Improvement Plan is to improve skills and scores on the CRCT. Adding resources to enhance the reading curriculum supports this goal.

Objectives:

a. Objective 1: Obtain content emphasis units from GPS science standards, grades 3-5. Select two units per grade level (3-5) to focus on building. 

i. Meet with grade level teams to determine science units in which teachers need additional/updated resources. These are the Dewey sections that will be weeded, including the current video collection. (This opens a door for collaborative efforts—see goal III.)

ii. After weeding, compare current bibliography to GPS units and obtain teacher input for purchase order.

b. Objective 2: Build collection to support reading materials recommended by the Houghton Mifflin reading series, grades K-2.

i. Meet with teachers and refer to teacher’s editions to obtain trade book titles that are suggested reading from the series.

ii. Determine which of these titles should be purchased as class sets and individual titles. 

c. Objective 3: Review professional development materials in catalog.

i. Weed outdated materials.

ii. Purchase new materials in support of school wide curriculum; focus on unit studies aligned with GPS units. Also purchase materials to support recent staff development in the teaching of reading: guided reading, literacy centers, and literature circles.

d. Objective 4: Catalog class novel sets, etc. that are currently held by grade levels.

i. Establish relationship with teachers through shared lunches, etc.

ii. Encourage sharing of resources throughout school and grade levels.

Evaluation: Review of weeding reports generated through Winnebago; purchase orders; checklists for GPS units for grades 3-5; checklist of Houghton Mifflin suggested additional reading; current and past CRCT scores.

II. Goal: Enhance the media center to be more user friendly and eye appealing.

Rationale: Information Power (1998) charges that “the library media program provides a climate that is conducive to learning” (p.87). Part of the school’s mission statement is to encourage members of the learning community to become lifelong readers and learners. By making the media center more user friendly, we will help achieve this goal.

a. Objective 1: Hang signage from ceiling in English and Spanish.

b. Objective 2: Post circulation policy signs near circulation desk.

c. Objective 3: Add decorative touches: area rug, table and lamp, comfortable adult chairs, live plants.

d. Objective 4: Purchase newspaper racks and subscribe to The Atlanta Journal/Constitution and USA Today.

e. Objective 5: Purchase 25 additional, smaller scale chairs and 5 smaller tables over a five year period to provide more age appropriate furniture. 

f. Objective 6: Develop a media center website that is user-friendly, links directly to the OPAC, online databases, and other sites of interest for students, teachers, and parents.

Evaluation: Photo evidence of signage and decorative touches; purchase orders; website.
III. Goal: Promote the role and services of the media specialist to the school community through education and collaboration efforts.

Rationale: According to Information Power (1998), the media specialist should “collaborate regularly with teachers and other members of the learning community to develop curricular content that integrate information-literacy skills, to plan instructional activities, and to identify resources that support and enhance the curriculum” (p. 64).

Objectives: 

a. Objective 1: Interview two to three teachers per grade level to create a curriculum map as a tool to introduce teachers to available options.

b. Objective 2: Collaborate with at least two teachers per grade level to teach information literacy skills “on-site” in the classroom or computer lab in conjunction with current unit (from curriculum map). Focus for grades 3-5 could likely be in conjunction with science (see goal I).

c. Objective 3: Collaborate with three teachers in the building to incorporate technology learning into their curriculum.

d. Objective 4: Keep flexible schedule notebook on counter for sign-ups.

e. Objective 5: Meet with teachers in person (preferred) or via email to collaborate and prepare for instruction for upcoming media center visits.
f. Objective 6: Instruct students at all grade levels in information literacy using available technology, per standards set forth in the QCC.
Evaluation: Curriculum map and lesson plans; analysis of media center usage from schedule notebook; minutes or copies of emails.

IV. Goal: Educate faculty and staff about information literacy, information technology, and media center offerings with regards to curriculum integration.

Rationale: Information Power (1998) charges that the media specialist should “offer and promote an ongoing staff development program for the full school community; particularly in the integration of information technology and the use of the information literacy standards for student learning” (p. 112).

Objectives:

a. Objective 1: Survey teachers at the beginning and end of year to evaluate perceptions of the media specialist’s job.

b. Objective 2: Create and show PowerPoint presentation at pre-planning. 

c. Objective 3: Create and distribute brochure detailing services available.

d. Objective 4: Attend departmental meetings to emphasize the usefulness of the curriculum map, information literacy, and technology integration.

e. Objective 5: Conduct staff development regarding copyright law.

f. Objective 6: Conduct staff development regarding information literacy and technology and how they can be integrated/taught.

g. Objective 7: Conduct staff development regarding resource based learning and how to integrate it into units that support the GPS.

h. Objective 8: Educate faculty and staff about materials on hand that can enhance instruction (curriculum map), celebrating new holdings with periodic “open house” celebrations.
i. Objective 9: Continue to be a member of the school’s curriculum committee to keep abreast of curriculum changes.

j. Objective 10: Attend yearly professional development conference to keep abreast of latest school library media policies and procedures.

Evaluation: Survey analyses; PowerPoint and brochure; meeting minutes; attendance sheets from staff development; certificate from professional development.

V. Goal: Increase the joy of reading among the school community.

Rationale: “The library media program encourages and engages students in reading, viewing, and listening for understanding and enjoyment” (Information Power, 1998, p. 66). This goal supports the school improvement plan of increasing reading comprehension scores on the CRCT. Research has proven that comprehension skills are strengthened when students are motivated to read self-selected materials for pleasure.

Objectives: 

a. Objective 1: Implement Battle of the Books program in 4th and 5th grades.

b. Objective 2: Participate in Pizza Hut’s Book-It program.

c. Objective 3: Schedule fall and spring book fairs through Scholastic.

d. Objective 4: Schedule one author visit for SY 2006-7.

e. Objective 5: Schedule author chats via Internet.

f. Objective 6: Participate in Georgia Children’s Book Awards program.

g. Objective 7: Begin videotaped morning news broadcast. Promote literacy activities and feature book talks on the broadcast.

Evaluation: Circulation records; number of participants in Battle of the Books; analysis of Book-It program; book fair receipts; records of author visit and chats; current and past CRCT scores.

The school media committee will meet at the end of the year to review the current Program Development and Evaluation Plan. The preceding evidences will be reviewed and evaluated, changes being made as the committee deems necessary.

Facilities

The media center is operated under flexible scheduling and is open to the entire learning community from 7:45 a.m. to 3:45 p.m.

The media center is rather large with a lot of space.  Students with disabilities can and do circulate around the library media center with little or no difficulties.  The entire far wall and part of another wall have windows above the bookshelves.  This provides lots of natural lighting and creates a very warm and inviting atmosphere.

The circulation desk is located near the entrance/exit.  Its location allows for easy viewing of the entire library.  Near the circulation desk is a rectangular shaped rug with a small shelf holding the periodicals.  Three comfortable chairs are there for students to sit and read for pleasure.  The periodical shelf separates this area from another that has one table with chairs used by individuals or small groups.  In an open space directly in front of the circulation desk are 6 tables with chairs arranged in a U-shape design which can be used for whole group instruction.  Farther back in the library, separated by the reference shelves, is a colorful rug and rocking chair used by the media specialist during story time.  There is one computer located in the center of the media center for electronic card catalog use.  There are two other computers outside the computer lab that can be used by students for A.R. tests or during individual/small group research instruction.

The shelving and furniture are all wood.  The shelves are approximately four feet high so that students may be observed at all times while making their selections.  The tops of the shelves provide wonderful display areas for student work.  The shelves reserved for professional development are along a wall near the entrance, separate from the other book shelves.  The fiction and non-fiction shelves are arranged primarily along the two outer walls.  Reference materials are on free standing shelves that help divide the story time area from the whole group table area.

The media center has several side rooms.  The teacher resource room is located right inside the entrance.  It houses videos, a video camera on a tripod, Big Books, listening kits, filmstrips, and other resources.  On the same end of the library is another room used for one of the computer labs.  It holds 24 computers.  Directly behind the circulation desk is the media specialist’s office.  Next to her office is a room where the parapro and technology parapro have computers.  In this room there is a closet which houses the networking equipment for the school.  Also in the room are the “reserve shelf” containing materials pulled by the media specialist, the laminating machine, a sink, and cabinets where digital cameras are stored and recharged.  Next to this room is another small room with storage cabinets, one table with chairs, shelves holding technology equipment for closed circuit broadcasts, die cuts, and the book binder equipment.  The table in this room is also used by the ESOL teacher and her students.

Suggestions for improvement:

1. Post circulation policy signs..

2. Improve existing signage so that it is more noticeable and printed in languages besides English.

3. Add some smaller chairs/tables because the size of the existing furniture, in some cases, is not age appropriate.

Budget

	Expenditure Categories
	Percentage of Budget
	Estimated Costs

	Books & Periodicals to Support New Curriculum
	60%
	$2,772

	Furniture & Fixtures
	20%
	$   924

	Equipment & Repairs
	10%
	$   462

	Office Supplies
	  5%
	$   231

	Staff Development
	  5%
	$   231


The media budget is $4,620 based upon an allotment of $11 per student and an enrollment of 420.  Goal one calls for updating the collection to support the newly implemented GPS and reading series. The majority of the budget is allocated for this purpose.  Goal two calls for the purchase of furniture to make the media center more user friendly.  Office supplies are a standard expense of the media center.  Staff development is the priority of goal four.

In addition to the county allotment, two Scholastic book fairs will be held during the year.  The proceeds for these fairs will be used to buy additional books to add to the collection.

School Media Committee

The school media committee meets monthly to address media concerns at the school level and provide input to the system media committee.  Members of the committee should include an administrator, the media specialist, a teacher representative from each grade or department, a student representative, and a community or parent representative.

The school media committee:

· Develops procedures for implementing the system’s instructional media and equipment policy.

· Establishes media program objectives and priorities based on instructional goals in order to develop immediate and long range plans for the media program.

· Assesses available media resources as related to instructional needs and recommends priorities for media budget proposal.

· Participates in evaluating and modifying media services.

· Recommends media policy revisions.

· Establishes procedures for the participation of the total school community in media selection.

· Recommends procedures that insure accessibility to media services for all.

· Informs the community of the procedures for formally challenging materials used in the school and responds to those challenges.

· Creates and promotes procedures for copyright awareness.

· Assists in identifying and planning media or technology-related staff development activities.

· Recommends applications of technology for inclusion in the media and instructional programs.

References
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Media Specialist

Roles and Responsibilities

Role I

Provides instructional leadership in the use of information resources and literature.

Responsibilities:

· Plans collaboratively with teachers to integrate literature, resources, and information literacy skills into the curriculum.

· Utilizes an appropriate record of planning.

· Promotes literature and reading.

· Assists with instruction and evaluation of collaboratively planned units.

· Assists teachers in the selection and utilization of appropriate resources, technologies and general literature.

· Recommends strategies for the integration of all resources into instruction.

· Develops and provides instructional opportunities with information technologies for staff and students.

· Assists students and staff in the access and utilization of resources and technologies.

· Provides orientation for students and staff as needed.

· Promotes awareness of outside resources such as public and college libraries, on-line services and community resources.

· Provides information about and complies with copyright laws.

· Disseminates current copyright information to staff and students as appropriate.

· Seeks outside consultation for clarity on copyright matters when necessary.

· Collaborates with teachers and students on material production.

· Assists students and staff with production activities.

· Provides instruction in production techniques using a variety of formats.

Role II

Develops, administers, and manages programs and facilities for the use of information resources and technologies.

Responsibilities:

· Develops, evaluates, and revises policies and procedures, and services of the program/center.

· Sets short and long term goals for the media program/center.

· Seeks input from and informs students, staff, and community about the media center, its resources, services, and program.

· Maintains and uses statistical reports.

· Coordinates the procedures for challenged materials.

· Provides leadership in collaborative planning for school technology, resources, and needs.

· Serves as a permanent member of the school media/technology committee.

· Assists in identifying resources that support the curriculum.

· Coordinates installation and maintenance of hardware and software.

· Serves as contact person for technology support staff and service vendors.

· Administers and maintains a center and a program that fosters a positive learning environment.

· Maintains a flexible, accessible schedule.

· Supervises student behavior in the Media Center.

· Ensures effective organization of center and resources.

· Maintains the Media Center database in accordance with professional standards.

· Catalogs and processes resources purchased for circulation.

· Maintains the Media Center network, including effective circulation and retrieval systems.

· Promotes the appropriate use of on-line resources, such as the Internet.

· Disseminates information about the Acceptable Use Policy and monitors that policy within the Media Center.

· Facilitates distance learning resources by managing satellite and cable reception and disseminating information regarding educational programming.

· Inspects, maintains, and weeds all Media Center resources.

· Selects and orders resources consistent with system polices and with school curriculum needs.

· Analyzes the Media Center collection based on curriculum and instructional needs.

· Seeks input for collection development and uses appropriate selection tools.

· Maintains a consideration file for future purchase.

· Prepares purchase orders consistent to administrative guidelines.

· Monitors the Media center budget.

· Provides assistance with software and hardware evaluation and acquisition by serving on school and system-wide committees and consulting with appropriate vendors.

· Provides supervision and leadership for staff including clerical, paraprofessional and technical.

· Assists with interviews and evaluations.

· Ensures proper training.

· Provides daily supervision and guidance.

(job description according to the MCSD BOE)

The Role of School Library Media Support Personnel

In the school library media program, support personnel (i.e., clerks, aides, paraprofessionals or secretaries) assume responsibilities designated by the media specialists which assure smooth library media center operations and services while enabling the library media specialist to devote more time to professional service activities such as planning with teachers for maximum utilization of resources in instruction or incorporating information skill instruction into course content.  In this role, the library media support person:

· assumes responsibility for operation of the library media center and supervises activities in the approved absence of the library media specialist;

· operates and maintains media-related equipment;

· assists in training volunteers;

· assists in producing materials;

· assists students and staff in utilizing and operating equipment;

· supervises small groups of students in retrieving materials, finding information or other activities;

· repairs print and non-print materials

· processes materials according to established procedures;

· explains location and arrangement of resources to students and staff;

· assists students and staff in use of the catalog regarding the center’s resources;

· prepares reports as directed;

· assists in borrowing materials from other collections;

· prepares displays and bibliographies from pre-selected items;

· types and processes library media center correspondence, reports, orders, and records into the automation system;

· operates the circulation system and compiles circulation records;

· assists in the inventory of materials and equipment;

· assists in all phases of materials processing;

· reshelves and maintains correct order of returned materials;

· prepares current periodicals for shelving an maintains collection of backdated issues;

· assists in maintaining an orderly, neat, and attractive atmosphere in  the media center.          
                                                        (job description according to the MCSD BOE)

Planning and Evaluation
The media committee will convene each April in order to conduct an annual review. At this time goals and objectives that were set for the current school year will be reviewed. The media specialist will provide documentation as evidence of whether or not each objective was met (please see goal section of this document for particulars regarding evidences). The committee will discuss the goals and objectives in relation to the philosophy to ensure that the focus of the media center has not shifted. Any changes in goals or objectives deemed necessary by the majority of the committee will be honored. 
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